HELLO PARNU

Tour Operator challenge:
Chase of the customer
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https://www.flickr.com/photos/csaavedra/15894071265/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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MATKAPOJAT

Key Financial Figures.(Fiscal Year Ending 6/2024)
*‘Revenue: €29.8 million

*Growth from previous year: +21.9%
*Operating profit: €861.000

*Operating profit margin: 3.0%

*Net profit for the fiscal year: €1,033,000

*Net profit margin: 3:1%

*Equity ratio: 34%

‘Total assets: ¢s.77-million
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https://www.flickr.com/photos/csaavedra/15894071265/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://www.mynextmove.org/profile/summary/41-3041.00
https://creativecommons.org/licenses/by/3.0/
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Consumer

generations 2025

Gen X
(1965-1980)

Millenials (Y)

(1981-1996)

Gen Z
(1997-2012)

Generation
Alpha

(2013-2025)

Q’\ ¢E T(.) -C“O"SE F THEY NEED

THEY FEEL HELP! RX |
RESPONSIBLE -menuf/ @ &-\A

FOR THEIR

NOT LIMITED g OWN LEARNING i el REGUAR,, m

318 NOT | o SPATIAL oR -r:YMPoRAL ELDERS»J mp‘;oté;} % m
SCMOOLING X~ BOUNPARES ok AGE . O ALQ,,Msuu,ﬂ:l 9Hou ron VR A Ss %% | EEREE
s° TERM A

(Trg, ST - \"‘Am ““‘

2 ONA Common | e i |
ACCSIEY Cot Bver. v T (O

,.‘\, s || Wiy mener«' '"dom
7 $ 3 : A 4 Asslo'JATE ABOUT WHAT ‘VE 4@‘\ )’ % |
Q N 1 ORIENIEU NOVAT'O'V W ) RO
Totes.) ) et ) sk f - Wif(oo
25' ELDERS < {2 ngpze‘ss B8 : B < Gy | SKILS PORTFOLO
GAIL SOCI AL Acumv & oL 30 8 |ZTUAL V1AYG RouND PCO!:L?S,M’ZR
: - | 2 10 BUILD AVTHENTIC | )
&
toot— M RA,, wuww TNTERACTIONS

\,er

PROS WILL NO

,Qﬁ_OARMEG'UGAh(!E SKius geve&
C T(/DE ‘ S50 $ 2% (UITURAL

E=] m "FGRSONA
fACHER A 'fﬁ‘ (SEE@B\GIQE o DMERNG ASSlST

IT's PAP\T OF 17
LAYGROUND 10 CREATE EVERYVBODY | (o C : s

ARE So'y-noNs ‘ SEES kN <
e SSES ~ Wl 2 [VUDBLL e AN
DISOU 4 Tama kuva, tekija Tuntematon tekija, kayttooikeus: CC BY-SA

Suomi
Miehet Naiset

%0+
85-89
80-84
75-79
70-74
65-69

60-64

55-59

CUSTOMER i
SERVICE -

20-24
15-19

10-14

]

I\

250000 200000 150000 100000 SO000 '] o S0000 100000 150000 200000 250000


https://www.petiteprof79.eu/en/future-oriented-learning/
https://creativecommons.org/licenses/by-sa/3.0/
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The factors shaping our
behaviour

Connected living
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Democrafic and consumer

structure

Tama kuva, tekija Tuntematon tekija, kayttooikeus: CC BY-SA : <

— Changes in purchasing
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Development of the platform

economy
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The cognitive era

The developmen of social media
and heterogeneous society

Smart is the new green



https://www.thebluediamondgallery.com/tablet/c/cognitive.html
https://creativecommons.org/licenses/by-sa/3.0/
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Where are people going to live
In finland - four scenaries
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Next steps

@ CO-OPERATION - SUSTAINABILITY

BOLD VISION AIMED FOR THE FUTURE

o
g7
.:’:.
‘ NEW STRATEGY - A PARNU SUCCESS STORY
?A




THANK YOU!
SUUR AITAH
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